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JPA Board of Directors Meeting Minutes 
Wednesday, February 28, 2018, 8:00 a.m. 

Diamond Springs Fire, 501 Main Street, Diamond Springs, CA 95619 

 
Pledge of Allegiance: Conducted 
 
1. Call to Order/Roll Call/Introductions - Call to order at 8:00 a.m. 

 
Board Attendees:  
 

  CAL FIRE - Cameron Park Fire, Div. Chief Sherry Moranz   Alternate Battalion Chief Doug Ferro 
  CAL FIRE ECC AEU, Unit Chief Scott Lindgren   Alternate Battalion Chief Dave Wood 
  Diamond Springs Fire, Chief Bryan Ransdell   Alternate Deputy Chief Ken Earle 
  El Dorado County Fire, Chief Mike Hardy, Chair   Alternate Division Chief Tim Cordero 
  El Dorado Hills Fire, Chief Dave Roberts, Vice Chair     Alternate Deputy Chief Mike Lilienthal 
  Garden Valley Fire, Chief Clive Savacool    Alternate Assistant Chief Bob Bement 
  Georgetown Fire, Chief Greg Schwab  No Alternate 
  Mosquito Fire, Chief Eddie Dwyer  No Alternate 
  Pioneer Fire, Interim Chief George Selig     Alternate Captain Greg Morford 
  Rescue Fire, Deputy Chief Tom Keating     Alternate Director Anne Walker 
  Marshall Medical Center, Exec. Dir. Maia Schneider    
  JPA Executive Director Marty Hackett  

 
Guests:  
 John Giraudo, El Dorado Hills Fire Board of Directors 
 Pat Williams, Diamond Springs Fire Board of Directors 
 Sue Hennike, El Dorado County  
 Rich Todd, EMSA 
 José C. Henríquez, LAFCO 
 
Other Attendees:   
 Apparatus Operator Leah Yaws, Diamond Springs Fire 
 Division Chief Paul Dutch, El Dorado County Fire 

 
2. Approval of Agenda 

Director Roberts motioned to approve the agenda as presented.  Director Keating seconded the motion 
which carried unanimously. 
 

3. Public Comments 
None.  
   

4. Consent Calendar 
Director Schwab motioned to approve consent calendar items 4.1 and 4.2 as presented.  Director 
Savacool seconded the motion which carried unanimously. 
 

El Dorado County  
Emergency Services Authority 
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5. Correspondence  
5.1 JPA Management Response to FY 15-16 Audit 

Director Hardy reviewed JPA management response letter with the Board.    
 

5.2 Governor’s Public Safety Officer Medal of Valor 2018 
Director Hardy reviewed the nomination information with the Board.  

 
6. Reports 

6.1 Receive/File Statistics for January 2018 
Director Hardy provided an overview of the statistics for the January response time reports. 

 
6.2 Finance Committee Update 

 Approved the revised Financial Transaction Reporting and Accountability policy. 
 Approved the revised Other Post-Employment Retiree Health Benefits Funding policy. 
 Discussed the Finance Committee’s goals and objectives for 2018. 
 

6.3 Systems Status Management Committee Update 
 Approved the revised Security policy. 
 Discussed the drug free workplace concept. 
 Discussed field level training for the ePCR program.   
 Discussed potential fleet status changes which will be forwarded to Finance for discussion. 
 Determined the 2018 holiday coverage schedule.   
 Approved the M51 pilot program implementation plan.    

 
7. Old Business 

7.1 ePCR Update (Standing Item) 
Field level training for the QA program is underway.     

 
7.2 Review Upcoming Holiday/Event Calendar (Standing Item) 

The Board reviewed the upcoming holiday/event schedule.  
 

7.3 Discuss and Approve M51 Pilot Program Implementation Timeline 
The Board reviewed the revised proposal, the parameters which were identified at the February 7 
M51 workshop that will be tracked monthly, and the letter that will be submitted to EMSA requesting 
approval of the pilot program.     
 
Director Savacool motioned to approve the M51 pilot program and the submission of the 
information to EMSA for final approval.  Director Dwyer seconded the motion which carried 
unanimously.   
 

7.4 Review and Discuss the Draft CSA 7 JPA Master Contract 
Director Roberts stated that the JPA presented at $12.2 budget to the county, which they were 
unable to accept.  The negotiations resulted in a rate of $1.15M per ambulance (8 only) and $2.6 
for the JPA for a total of $11.8M.  The county also committed to providing $500,000 annually for 
three years to bolster the JPA’s fixed assets.  If the JPA wants the half time medic unit factored in 
for a total of 8.5 units, then the amount for each transporting district will be reduced to $1,056,000 
per unit (8 units at $1,056,000 = $8,448,000 + $750,000 (half time unit) + $2,600,000 (JPA budget 
of $2.1M + the $500k from the county reserves for 5 years) = $11,798,000).    
 
Discussion points were as follows:    
  
 The JPA’s average annual spending is approximately $10.8M. 
 The county is in full support of fire-based EMS and is offering more than what the JPA typically 

spends annually in order to make this contract work.  They have allowed the JPA to have a seat 
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at the table to negotiate the contract, which was not required.  If the JPA prices itself too high the 
county could potentially consider other options.   

 The revenue issues need to be addressed before entering into a contract with the county.  The 
Auditor/Controller’s report of the parcel tax issue is still outstanding.   

 The JPA does not have the power to regulate how the county collects revenue.  Obtaining and 
tracking revenue is the county’s responsibility, not the JPA’s. 

 The districts have taken staffing reductions, reduced a half time medic unit and the EMSA has 
taken no cuts.   

 Consider having more ambulances on days vs. nights and reexamine how the current fleet is 
deployed.   

 The JPA should negotiate with the county regarding stopping the clock with the engine.  
Consider having tiered response time limits for engines and ambulances.    

 There is currently language in the contract to open it based on significant issues, however, the 
JPA will be submitting clearer language that defines specific parameters as to when the contract 
can should be opened.      

 There is an annual built-in escalator in the contract.   
 The CSA 7 contract is should not be compared to the CSA 3 contract, as they are completely 

different.  Issues that arose with the CSA 3 contract have been addressed in the proposed CSA 
7 contract.   

 Would the county consider having the JPA take over ambulance pre-billing?     
 The JPA needs to commit to either using some of the annual escalator or the $500k the county is 

providing to set aside for catastrophic issues.  Districts should not have to utilize their funds to 
cover catastrophic issues.   

 The $500k the county is providing annually will be part of the JPA budget ($2.1M + $500k).  If the 
money is not spent it will remain with the JPA and not be returned to the county.     

 The contract will not have a provision that the JPA use the $500k specifically for fixed assets.    
 
The Board requested that the negotiation team present a counter proposal of $1.1M for 8 units 
($8,800,000), $700k for the half time medic unit and $2.6M for the JPA ($2.1M budget + $500k 
supplemental from the county for fixed assets/reserves) for a total of $12.1M.  
 
Director Hardy stated that he will relinquish his seat on the JPA master contract negotiation team to 
Director Ransdell.   

 
8. New Business 

8.1 Resolution 2018-02 – Department of Forestry and Fire Protection (CAL FIRE) Cooperative Fire 
Programs Fire Protection Reimbursement Agreement 2CA03502 for Dispatch Services July 1, 2017 
through June 30, 2022 
Although the dispatch contract was approved at the December JPA Board meeting, CAL FIRE 
requires a resolution to accompany the signed contract.  Since Director Hardy assumed the JPA 
Board Chair position in January 2018, the resolution and the contract now require his signature prior 
to submitting to CAL FIRE.    
 
Director Keating motioned approve the 2018-02 Department of Forestry and Fire Protection (CAL 
FIRE) Cooperative Fire Programs Fire Protection Reimbursement Agreement 2CA03502 for 
Dispatch Services July 1, 2017 through June 30, 2022 resolution as presented.  Director Savacool 
seconded the motion.  Director Lindgren abstained.  Motion carried.     
 
        

8.2 Review and Approve Revised Security Policy 
Director Savacool motioned to approve the revised Security Policy as presented.  Director Dwyer 
seconded the motion which carried unanimously.   
  

8.3 Review and Approve Revised Financial Transaction Reporting and Accountability Policy 
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Director Roberts motioned to approve the revised Financial Transaction Reporting and 
Accountability Policy as presented.  Director Lindgren seconded the motion which carried 
unanimously.   
 

8.4 Review and Approve Revised OPEB Policy 
Director Roberts motioned to approve the revised OPEB Policy as presented.  Director Lindgren   
seconded the motion.  Director Schwab opposed the motion.  Motion carried.     
 

8.5 Approve Drug Free Workplace Concept 
Director Schwab motioned to approve the update to the ALS Ambulance Agreement outlining that, 
in compliance with federal law, the JPA and its Contractors shall maintain a drug free workplace, 
including legalized marijuana.  Director Savacool seconded the motion which carried unanimously.   
 

8.6 Review and Approve Vehicle Surplus VIN # 6953, 7468 and 8035 
Director Schwab motioned to approve the surplus of VIN #’s 6953, 7468 and 8035.  Director 
Keating seconded the motion which carried unanimously.   
 

9. Fiscal Items 
None.     

 
10. Director Items  

CAL FIRE ECC AEU:  No report.           
CAL FIRE Cameron Park:  No report.                                         
Diamond Springs / El Dorado Fire:  No report.        
El Dorado County Fire:  Hiring is underway for paramedics.    
El Dorado Hills / Rescue Fire:  No report.         
Garden Valley Fire:  No report.        
Georgetown Fire:  No report.            
JPA:  EMS Week will take place in May.    
Marshall Medical Center:  No report.                                 
Mosquito Fire:  No report.                                 
Pioneer Fire:  No report.              
Rescue Fire:  No report.                               
 

11. Good and Welfare 
 The JPA Board of Directors Executive Session will be combined with the Fire Chiefs Association 

Executive Session at the conclusion of the Fire Chiefs Association meeting.   
 

12. Adjournment   
Director Keating motioned to adjourn into Executive Session at 9:43 a.m. Director Savacool seconded 
the motion which carried unanimously. 
 

13. Executive Session  
 The Board reconvened into regular session at 1:40 p.m.  No action was taken during executive session.   
 
Director Schwab motioned to adjourn the meeting at 1:40 p.m.  Director Roberts seconded the motion 
which carried unanimously.  
 
 


